Call for Tender: Final Evaluation and Feasibility Study

Multiple-Stakeholder Partnership for Collaborative Landscape Governance in the Lake
Tana Biosphere Reserve, Ethiopia

NABU (Nature and Biodiversity Conservation Union) invites qualified individual consultants or
consulting teams to submit proposals for an independent Final Evaluation and Feasibility
Study of the project Multiple-Stakeholder Partnership for Collaborative Landscape Governance
in the Lake Tana Biosphere Reserve, Ethiopia.

The project supports collaborative landscape governance in the Lake Tana Biosphere Reserve
through a Multi-Stakeholder Partnership coordinated by the Lake Tana Alliance (LTA). As the
current project phase comes to an end, NABU seeks an independent assessment of project
achievements and the feasibility of a proposed exit phase, with particular emphasis on
institutional readiness, governance arrangements and long-term sustainability.

The assignment combines:

¢ aFinal Evaluation of the current project phase based on the OECD DAC evaluation
criteria; and

o a Feasibility Study assessing the proposed exit phase, including the institutional
readiness, governance arrangements and organisational capacities of the Lake Tana
Alliance.

The assignment will provide evidence-based conclusions and recommendations to support
strategic decision-making regarding the future development of the partnership and the
transition towards increased local ownership.

How to Obtain the Terms of Reference

Interested consultants and consulting teams are invited to request the full Terms of Reference
(ToR) by email at vacancy@nabu.de. The deadline for submission of applications is 2
September 2026.

The complete ToR contains detailed information on the scope of work, methodology,
deliverables, proposal requirements and submission process.

Applicants will be required to submit:

a Technical Proposal;
e aFinancial Proposal;
o CV(s);

o alist of relevant reference assighments completed within the past ten years, including
the client, country and the applicant's role; and

e contact details for two professional references.
Indicative Timeline

The assignment is expected to be implemented over approximately 8-10 weeks. The final report
must be submitted by 30 November 2026.
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