
 

Call for Tender: Feasibility Study 

Participatory Forest Management in the West Usambara Mountains, Tanzania 

NABU (Nature and Biodiversity Conservation Union) invites qualified individual consultants or 
consulting teams to submit proposals for an independent Feasibility Study of the planned 
project Participatory Forest Management as a model for the future for people and nature in the 
West Usambara Mountains, Tanzania. 

The proposed project aims to strengthen Participatory Forest Management (PFM) as a 
sustainable approach to biodiversity conservation, climate resilience and improved livelihoods. 
The intervention is designed to enhance the living conditions of disadvantaged groups in the West 
Usambara Mountains, by improving income-generating opportunities, increasing participation in 
forest governance, and reducing dependence on unsustainable forest resource use.  

Prior to project implementation, NABU intends to commission an independent Feasibility Study 
to assess whether the proposed intervention is appropriate under current contextual conditions 
and to identify measures to strengthen its design prior to implementation. Its findings will inform 
the final project design and support the preparation of a funding proposal to the German Federal 
Ministry for Economic Cooperation and Development (BMZ), planned for submission in early 
2027. 

 

How to Obtain the Terms of Reference 

Interested consultants and consulting teams are invited to request the full Terms of Reference 
(ToR) by email at vacancy@nabu.de. 

The complete ToR contains detailed information on the scope of work, methodology, 
deliverables, proposal requirements and submission process. 

Applicants will be required to submit: 

• a Technical Proposal; 

• a Financial Proposal; 

• CV(s); 

• a list of relevant reference assignments completed within the past ten years, including 
the client, country and the applicant's role; and 

• contact details for two professional references. 

 

Indicative Timeline 

Applicants are invited to submit their proposal by 02 September 2026.  

The assignment is expected to be implemented over approximately 4–5 weeks. The final report 
must be submitted by 30 October 2026. 
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