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General presumptions

Comments / assumptions

%

Wages (costs per month)

Non qualified support (kitchen, rooms, etc.)

Qualified experts (cook, craftsman, touristic guide, etc.)
Manager, responsible persons

Prices

Guided tour (per person per day)

Good quality room (per person)

High quality room (per person)

Good quality touristic meal (per person)

High quality touristic meal (per person)

Expenditures

Souvenirs, merchandising (per person, per day)
Personal expenses (per person, per day)

Guests

Number of overnight stays (1 person 1 night and one day)
Number of activities booked

2" # # 3 *
?
5
F
5
@7=l
9 A75
| [
75 -
" [<>B4T:
245 [1A447:
# L [1>>47:
# [24>47:
(- [2<>4T:
, [=A>T:
$ 2

200 €
400 €
1.000 €

8 €

20 €]

3€
6€

5.000
# )+
K
977
?
7,
O-
? 75

50% of qualified personal
Estimate, developed by discussion
250% of qualified personal

Estimate, developed by discussion
Recent situation in region (foreign guest)

80 € 4 times the price of standard quality

Recent situation in region
2 time the pricve of standard quality

10 €| Estimate, developed by discussion
5€

10.000| Estimate (optimistic)

50% of guest book an additional activity
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Cost category Unit Nr. Cost Comments
1. Campground -3.580 €
1.1. Adaptation of place -500 € 1,00 -500 €
1.2. Toilet (compost) -120 € 4,00 -480 €
1.3. Shower / sanitary facilities -350 € 4,00 -1.400 €
1.4. Water purification / solar -120 € 10,00 -1.200 €
2. Tents -2.700 €
2.1 Tents -220 € 10,00 -2.200 €
2.2. Storage -500 € 1,00 -500 €
3. Picnic / rest area, roofed -2.550 €
3.1. Banks, tables (materials) -100 € 3,00 -300 € wood
3.2. Roof (materials) -750 € 1,00 -750 € wood
3.3. Barbecue, fireplace -250 € 1,00 -250 €
3.4. Fundaments -1.250 € 1,00 -1.250 €
4, Picnic area, simple -250 € 1,00 -1.050 €
4.1. Banks, tables (materials) -100 € 3,00 -300 € wood
4.2. Roof (materials) -750 € 1,00 -750 € wood
5. Watch tower -1.350 €
5.1. Materials -750 € 1,00 -750 € wood
5.2. Fundament -600 € 1,00 -600 €
6. Signboard -475 €
6.1. Sign -400 € 1,00 -400 €
6.2. Stand -25€ 1,00 -25 €
6.3. Fundament -50 € 1,00 -50 €
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% . #35 6 .3#" 5 3% "353 ' %
$ 7 -D ) 9?
; 9? 75
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92[L $; ? 9 - -
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Cost category Unit Costs Comments / assupmtions
1. Investements -58.750 €
1.1. Planning -2.500 €
1.2. Construction | -50.000 €
1.3. Management -6.250 €
2. Ongoing costs (yearly bases) -46.450 €
2.1 Housing
2.1.1. Rental of ground 0 €]|provided by community
2.1.2. Maintenance -1.500 €
2.1.3. Insurances and similar -250 €
2.1.4. Equipment -1.250 €
2.2. Personnel
2.2.1. Manager 1 -12.000 €
2.2.2. Qualified experts 2 -9.600 €
2.2.3. Non qualified support 4 -9.600 €
2.2.4. Materials, electricity, communication -1.500 €
2.2.5. Marketing, public relation -5.000 €
2.2.6. Food (breakfast) -3.450 €
2.2.7. Tourism community fee -2.300 €
3. Income 48.300 €
3.1. Number of overnight stays 2.300 | 46.000 €
3.2 Profit from souvenirs / merchandising 2.300 €
4. Loss / profit
4.1. On basis of ongoing costs only 1.850 €
4.2. Including investment (30 years, interest rate 5%) -108 €|Attention: no interests calculated
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% . #35 6 .3#" 5 3% "353 '
Cost category Unit Cost Comments

1. Investments / starting costs
1.1. Infrastructures -178.260 €
1.1.1. National Coffee Museum 0 € to be treated seperately
1.1.2. Sales room for local products 0 € to be treated seperately
1.1.3. Open air Museum on Kafa Kingdom 0 € to be treated seperately
1.1.4. Model lodge -63.000 € options: see seperate calculation
1.1.5. Improving existing accommodation facilities -750 € see description in chapter 5.2.2
1.2. Trails, attractions and packages
1.2.1. Coffee tour 1: National Coffee Museum 0 € to be treated seperately
1.2.2. Coffee tour 2: Keja Araba coffee cooperative -3.250 € see description in chapter 5.1.5
1.2.3. Coffee tour 3: Coffee hike in Komba forest -4.850 € see description in chapter 5.1.5
1.2.4. Coffee tour 4: Two days hike in Mankira forest -14.730 € see description in chapter 5.1.5
1.2.5. Wildlife tour 1: Watching monkeys in Boginda forest -9.830 € see description in chapter 5.1.5
1.2.6. Wildlife tour 2: Bird watching in Gojeb wetland 0 € see description in chapter 5.1.5
1.2.7. Cultural tour 1: Experiencing past of Kafa Kingdom 0 € see description in chapter 5.1.5
1.2.8. Cultural tour 2: Barta Waterfall -5.700 € see description in chapter 5.1.5
1.2.9. Cultural tour 3: Honey production at Apinec's site 0 € see description in chapter 5.1.5
1.2.10. Cultural tour 4: Religious live in Kafa BR 0 € see description in chapter 5.1.5
1.2.11. Cultural tour 5: Experiencing Dadiban Hot Spring -11.650 € see description in chapter 5.1.5
1.3. Capacity building see description in chapter 5.3.
1.3.1. Information and training programmes for rangers -13.750 € see description in chapter 5.3.1.
1.3.2. Training for local guides and communities -1.250 € see description in chapter 5.3.2.
1.3.3. Cooperation with and training for local entrepreneurs -1.750 € see description in chapter 5.3.2.
1.4. Promotional materials, activities, fairs see description in chapter 5.4.
1.4.1. Unique selling proposition -500 € see description in chapter 5.4.1.
1.4.2. Website -5.000 € see description in chapter 5.4.2.
1.4.3. Printed promotion material -2.500 € see description in chapter 5.4.2.
1.4.4. Song contest -7.500 € see description in chapter 5.4.2.
1.4.5. Fairs -21.000 € see description in chapter 5.4.3.
1.4.6. Cooperation guidebook providers and tourism journals -1.250 € see description in chapter 5.4.3.
1.4.7. Cooperation with (inter)national tour operators -2.500 € see description in chapter 5.4.3.
1.4.8. Export products as communication medium -1.500 € see description in chapter 5.4.3.
1.4.9. (Inter)national expert meetings -2.500 € see description in chapter 5.4.3.
1.5. Minimising negative impacts see description in chapter 5.5.
15.1. Minimise impact on nature -500 € see description in chapter 5.5.1.
15.2. Minimise impact on culture -3.000 € see description in chapter 5.5.2.
2. Ongoing costs (yearly bases) -89.001 €
2.1. Maintenance of infrastructure -2.501 € trails and outdoor infrastrucutures only
2.2. Insurances or similar -500 €
2.3. Promotional materials, activities, fairs -15.000 €
2.4. Trainings (ongoing) -6.000 €
2.5. Personal costs
2.5.1. Manager 1 -12.000 €
2.5.2. Qualified staff (in particular: guides) 8 -38.400 €
2.5.3. Non qualified staff 4 -9.600 €
2.6. Contingencies -5.000 €
3. Income (yearly bases) 50.000 €
3.1. Number of activites booked 5.000 40.000 € positive estimate (!)
3.2. Tourism community fee 10.000 10.000 € positive estimate (!)
4. Loss / profit
4.1. On bases of ongoing costs only -39.001 €
4.2. Including investment (30 year, interest rate 5%) -44.943 € (No interests calculated)
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Title Series Author(s) Year Country Information on Bonga
Ethiopia  Bradt Philip Briggs, 2009 USA one page on Bonga / Kaffa Kingdom; men-
Guides updated by tioned is the local history museum (it was
Brian Blatt closed), the Bonga Forest Reserve (as
opportunity to experience the last subtropi-
cal moist forests of significant size in Ethio-
pia), non-timber forest products (coffee,
cardamom, forest pepper and honey), wa-
terfalls, hot springs, monkeys and the avi-
fauna; Kaffa is declared as being the origin
of coffee, the legend of Kaldi is mentioned.
Ethiopia & Lonely J-B. Carillet, 2009 Australia, no information given
Eritrea Planet Stuart Butler, expected in  USA, UK
Guides Dean Starnes  June 2013)
Ethiopia  Culture Sarah 2010 UK no information given
Smart! Howard
Athiopien Reise- Katrin Hilde- 2011 Germany no information given
Know-How mann & Martin
Guides Fitzenreiter
Athiopien Sympathie Dietmar ? Germany Not checked
verstehen Magazin Herz
Spectrum Camerapix 2001 Kenya mentioned as the original home of coffee
Guide to Publishers (e.g. page 202 and 276)
Ethiopia International
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