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Built on European  
tradition… 

…with foundations in biology 

Wildlife Conservation in America 



By mid-twentieth century, wildlife 

managers were saying... 

 

“Wildlife Management is 

10% Biology and 90% 

Managing People” 



Dr. John Hendee First 

Introduced Human 

Dimensions of Wildlife in 

the Early 1970s as an Area 

of Scientific Study 



The focus of HDW has 

been…… 

•  Describing users, their values and how 

they want fish and  wildlife managed. 

•  How that can be used by decision-makers. 



Human – Wildlife Conflict 

Global and Local 



Photo of child killed by leopard 

Wildlife Matters Trust 

Mob attacks and kills leopard 

The Big Cat Blog 

AFP: Diptendu Dutta 

Growing Global Problem, Particularly  
With Population Growth In Developing 

Countries 



Photos courtesy of CBS and the Coloradoan 

But also in my home. 



All Human-Wildlife Conflict 

is Human-Human Value 

Conflict. 

          

…….and your home! 



Ins$tu$onal & Governance 

Structure 

Religion 

Social Groups 

We Belong To 

Culture and Well‐Being 

Individual Thoughts and 

Mo$va$ons 

Why do people do what they do?  

Values – Core ideas goals and principles of living.  



Contrasting Values Are The Foundation For 

Human-Wildlife Conflict 

Teel, T. L., & Manfredo, M. J. (2010). Understanding the Diversity of Public Interests in Wildlife Conservation.  
Conservation Biology, 24(1), 128-139.  

 

Manfredo, M. J., & Teel, T. L. (2009). Linking Society and Environment: A Multi-Level Model of Shifting 

 Wildlife Value Orientations in the Western U.S. Social Science Quarterly, 90(2), 407-427. 

  

 



Utilitarian 

(Domination) 

Ideal World 

 Wildlife exists 
for human use  
& enjoyment 

 Abundance of 
wildlife for 
hunting & 
Hishing 

Principles 

 Manage 
wildlife so that 
humans 
beneHit 

 Needs of 
humans take 
priority over 
wildlife 



Mutualism 

Ideal World 

 Humans and 
wildlife live side by 
side without fear 

 All living things are 
part of one big 
family 

 Emotional bonding 
and companionship 

 No animal suffering 

Principles 

 Animals should 
have rights like 
humans 

 Take care of 
wildlife 

 Prevent cruelty 
to animals 



Distribution 

of Utilitarians 

in the 

Western 

United States 



WILDLIFE VALUE ORIENTATIONSFOR 

USA, GERMANY, DENMARK 
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German Data Courtesy R. Arlinghaus and  C. Riepe,  

Leibniz‐Ins$tute of Freshwater Ecology and Inland Fisheries (IGB), Berlin 

Denmark Data, Courtesy Dr. Frank Jensen, University of Copenhagen 

 



And God said,…let man  
have dominion over  

all the earth and every thing 
upon the earth 

Where do utilitarian  

(domination) wildlife 

 values come from? 



Key:

 High

 Low

 Moderate

 No Data

Hues computed from Figure 1 grand 

means.

Americans With Ancestors From Countries With High Mastery Values Have High  

Wildlife Domina$on Values (Associated With the Reforma$on) 

  
Michael J Manfredo, Tara L Teel, Alia M Dietsch. In Press Implica;ons of human value shi> 

 and persistence for biodiversity conserva;on. Conserva)on Biology. 

 



Mutualism 

Modern Life Style 

Where mutualism values come from?…. A modern life style 



Why Values Are So Important: Acceptability of Management  

Ac;ons in the Western U.S. that Result in Death of Predators 

Killing Predators favored by 

those with Domina;on 

 (U;litarian) Orienta;on, but  

opposed by Mutualists 

Ques$ons about different 

 ac$ons that result in 

 killing predators 

 

Posi$ve with  

U$litarians 

Nega$ve with Mutualists 



 Acceptability of Management Ac;on Items 

Restrict Humans So Wildlife Benefit 

Restric;ng People is Posi;ve for 

 Mutualists, Nega;ve fo U;litarians  

 

Ques$ons about different 

 ac$ons that result in 

 restric$ng humans  

for wildlife 

 

Nega$ve for U$litarians 

Posi$ve for Mutualists 



 

  

  

Support for lethal removal of coyotes by Wildlife Value Orientation Type 

and pet attack experience in Metropolitan Denver, Colorado USA 

                                                                                                                                                   (Don Carlos & Teel, 2015 unpublished data)  
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Experienced coyote aVack on pet ? 

Mutualist 

U$litarian 

With Experience of Coyote Attacks on Pets, Support 
For Killing Coyotes Increases for Utiitarians …… 

.... But not for Mutualists 



In States With The Highest Percent of 

Mutualists, Agency Trust is Lowest 
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The Value Context of Managing 

Wolves in the State of Washington,  

Diamond Pack, 2014 

23 





Utilitarians Outnumber Mutualists 

Mutualists Outnumber Utilitarians 



Percent accepting of moving 

wolves to establish new 

populations 



287 dispersals of radio collared wolves in the 
NRM from 1993-2008. 27 



28 







How to Handle Deeply 

Seated Value Conflict 

•  Nobel Prize Winner, 

Elinor Ostrom 

•  Challenged the 

Effectiveness of 

Centralized Institutions 

in Governance of the 

Commons 



Building A Resilient 

Approach To Management 

Accepting diverse views, deeply seated 

Developing a collaborative environment 

Independent “objective” outsider  

Allowing Voice 

Building Trust 

Striving Toward Consensus 
 



Questions? 


